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Chuyen• 	  

Kinh 	- Bo Ke hoach dau to 
- Tong cong ty Bao dam hang hai mien Nam 

 

Thuc hien quy dinh tai Nghi dinh 81/2015/ND-CP ngay 18 tiling 09 nam 
2015 ye yiec cong b6 thOng tin cua Doanh nghiep Nha nuarc. 

C6ng ty Hoa tieu hang hai khu yuc VIII kinh bao cao BO Ke hoach ddu tir va 
Tong cong ty Bao dam an toan hang hai mien Nam cac not dung de nghi &rot 
cong khai theo dung then Ilan quy dinh cua Nghi dinh 81, cu the: 

- Cong be) Bao cao tai chinh nam 2017 da dtrov kiem toan. 

- Cong bo ke hoach san xudt kinh doanh va cidu to phat trien nam 2017 
(chua &roc Tong cong ty Bao dam an toan hang hai mien Nam giao) theo phu luc 
so IV. 

- Cong b6 bao cao danh gia ye ket qua that hien ke hoach san xudt kinh 
doanh hang nam va 03 nam gan nhat theo phu lye so V. 

- Cong bo bao cao ket qua that hien cac nhiem vu cong ich va trac nhiem 
xa hOi (neu co) nam 2017 theo phpc luc so VI. 

- Cong be') bao cao the dO, tien lmmg, tien thung cUa doanh nghiep (chua 
&roc Tong cong ty ra quyet dinh tham dinh va he du et theo phu luc s6 X. 

Novi nhiin: 
- Nhu tren; 
- Giam doe (b/c); 
- KSV (b/c); 
- Luu: VT, TC-HC. 



PHIXONG 

Kez  ho#ch san xuAt kinh doanh va dAti ttr phat tri&I narn 2018 

I. TINII HINH SAN XUAT KINH DOANH VA DAU TU' PHAT TRIEN 
NAM 2017. 

1. Tinh hinh san xuAt kinh doanh nam 2017: 

Nii) dung 

Cimg kj,  Wain 
2016 

2017 
Bien Ong so veri (t-Si 1e

Nam %) 

Ke ho#ch Time hi0 
Cung kji 

nam 2016 
Ke ho#ch 

2017 

[2] [3] [4] 
[5]=[4]/[2] [6]=14-111.3-1  

A. Chi lieu san 
xliat kinh doanh 
1.San luong san 
xuat SP chii yeti 2.419 2.350 2.561 105,87 108,9 
2. San luvng tieu 
thu SP chil ygu 2.419 2.350 2.561 105,87 108,9 
3. Tan kho cuai 
19)  
B. Chi 	lieu 	tai 
clzhzh 
1. Doanh thu ban 
hang va cung cap 
dich vu 

12.200.000.000 12.200.000.000 15.033.026.439 98,57 123,2 

2. Chi phi 13.736.931.310 
12.102.000.000 14.134.439.528 102,9 116,86 

3. TO'ngo 
1.1  

nhuan 	kg 	toan 
tank thug 

1.514.252.712 
98.000.000 898.586.911 59,31 916,32 

4. Chi phi thug 
TNDN hign hanh 303.173.342 19.600.000 185.401.926 61,06 943,88 

5. Loi nhuan sau 
thug 	thu 	nhap 
DN 

1.211.079.370 78.400.000 713.184.985 58,88 909,44 

- Ve /uvit tau: 	 L. 

Nam 2017 hrot tau slat 108,98 % so viii kg hoach ca nam, tang 5,87% so voi nam 2016. 

Luo:t tau tap trung chit y6uo.  kho ceau ngoai quan Van Phong, chi6m gall 50% tong s6 loch tau 

toan Cong ty. 
Cac tuy6'n cang Idiac lugng tau có nhi&I thay doi nhu giam tau cat, tau thi& bi d n cang 

Cam Ranh Cal Mei), cang HVS; nhung tang tau cat, tau d'au tai cang Ninh Chit, cang 1662, 
cang D'am Mon. 



- rd Doanh thu: 

• Doanh thu nam 2017 dat 123,22 % so vai ke hoach nam, dat 98.6% so vai nam 2016. 
Trong do, doanh thu hoa tieu dat 115,22%, doanh thu dich vu khac dat 169,99%. 

- So vai nam 2016, hug tau nam 2017 tang 5,87% nhung doanh thu hoa tieu lai chi dat 

87% la do nam 2016 cong ty dtrgc nha nuot dat hang theo don gia/lugt tau. Tin dal nam 2017 

do thay d6i co the nen phi hoa tieu thu dugc ding c • 11.41111 	 4.11 ong ty 	 

 

&roc giao dan tau co ty le tau not cap cang chiem 63% trong khi doanh thu thu dtrgc chi chiem 

10%. 

- Doanh thu tin hoat d6ng kinh doanh khac tang cao trong nam 2017 la do C6ng ty thuc 

hien 1(3'7 ket hop d6ng vai Cong ty TNHH MTV Hoa tieu Tan Cangive viec cung cap dich vu 
cho thue hoa tieu va phuang tien dua don hoa tieu (T6ng s6 lugt thirc hien trong nam 2017 la 

88 lugt) va kY hop dong vai Cong ty TNHH Hoang Nguyen Viing Tau ve viec cho thue cano 
pilot 08 hoat Ong tai Hai Phong. 

+ Doanh thu hoat d6ng tai chinh: Oat sinh tir ngu6n von ltru Ong. 

- v'd Chi phi: 

Chi phi san xuat kinh doanh nam 2017 tang 17,20 % so vai ke hoach la do: 

+ Chi phi nhien lieu tang so vai ke hoach: do loot tau tang cao so vai ke hoach va tang tap 

trung tai khu vuc Van Phong, Cam Ranh. 
+ Phat sinh chi phi thue phtrang tien so vai ke hoach tai khu vgc cang Nha Trang trong 

khoang thiyi gian cho thue cano Pilot 08 tai Hai Phong. 

- Chi phi sira chira tang do khac phi c anh hu&ng ciia bao s6 12, cac chi phi sfra china den 

tiled han thay mod, bao duang va mot s6 chi phi khac phat sinh khac. 
L9i nhuljn: 

Lgi nhuan thuc hien sau thue nam 2017 dat 859,56%, tang cao so vai ke hoach met phan 

do luting tau tang cao, phan khac do Ban lanh dao cong ty da co nhung chitin luoc san xuat 

kinh doanh mang lai hieu qua san xuat kinh doanh cao, giup cong ty vugt qua giai (loan kho 

khan trong nam 2017 khi thay d6i co che. 

2.Danh gia tinh hinh thtyc hieu k6' hoach d'Au tu' nam 2017: 

Trong nam 2017, cong ty khong thuc hien dau to du an nao. 

II. Kt HOACH SAN XUAT KINH DOANH VA DAU TU' PHA.T TRIEN NAM 2018 

1. Ke hoach san xuat kinh doanh 

Tren co so thgc hien cac chi tieu san xuat kinh doanh nam 2017, tinh hinh khai thac 
hang hoa thong qua cac cang trong khu vuc va dinh huong kinh doanh nam 2018, Ong ty hoa 
tieu hang hai khu virc VIII xay dung ke hoach san xuat kinh doanh nam 2018 nhu sau: 



Cac chi tieu ke hoach chinh Wain 2018 

STT Chi tieu Thtrc hi0 2017 1(".  ho#ch 2018 Ghi chili 

I 
San luvng (ke 6 dich vu 
khac) 2.652 2.400 

II Ding doanh thu 15.033 13.663 

- Doanh thu ding ich 12.443 10.300 

- Doanh thu dich vu 2.381 3.213 

-Doanh thu tai chinh 209 150 

III Tiing chi phi 14.134 12.848 

IV Loi nhufin thtic hien • . 	,, 	. 
trtrov thue 

899 815 

V Lqi nhu4n sau thue 713 652 

Cac chi tieu ke hoach chi filet Wain 2018 

Dan vi tinh: trivOu gong 

STT Ni)i dung Thin hien 
i017 • 

Ke hoach 
2018 

Ghi chi"' 

I Luvt tau 2.652 2.400 

II 'Fling Doanh thu 15.033 13.663 

- Doanh thu dich vu 14.824 13.513 

- Lai tai chinh 209 150 

III Tiing chi phi 14.134 12.848 

Trong do 

1 Chi phi san xuAt 8.653 8.276 

1.1 Chi phi nhien lieu trgc tip 1.220 1.635 

1.2 Chi phi nhan cong trirc tip 4.617 3.992 



- Luang truc ti6p 4.323 3.678 

- BHXH, KPCD, BHTN, Yte 294 314 

1.3 Chi phi ski xuat chung  2.819 2.649 

1.3.1 Chi phi khAu hao TSCD 949 849 

1.3.2 Chi phi dich vu mua ngodi 1.864 1.800 

2 Chi quin IS,  doanh nghi4 5.481 4.572 

2.1 Chi phi nhan cong 3.201 2.541 

- Luang nhan vien van phong 1.441 1.226 

- Luang vien chirc quart 1Y 1.527 1.066 

- Cac khoan trich theo Krung 233 249 

2.2 Chi phi khAu hao TSCD 328 328 

2.3 Chi phi dich vu mua ngoai 958 803 

2.4 	. Chi khac1D'ang ti..esn 994 900 

IV ILO nhu4n truck that' 899 815 

NOp thue TNDN 186 163 

V Llyi nhtt4n sau thut 713 652 

2. Ke houch &au tir Oat tri&i 

STT Hung muc cong vi0 

Dkr kin 
tong trutk 

&au tit' 
(tr.d) 

Thal gian 
dive hi0 

Nguon von 
Ghi 
chit 

1 
Dau tu tai san khac phpc 
vu san xuAt kinh doanh 

300 2018 
NguZin tai dAu to 
va nguon von hop 
phap khac 

• Diu tir tai san khac phue vu san xuAt kinh doanh 

Nguem von dAu tu: tir nguem tai d u ttr va cac nguem von hap phap khac cita cong ty. 

Quy mo clau tu: 300 trie'u d'Ong. 



Nguyen nhan dau tu: Cong ty thuc hien mua sam mot so trang thiet bi van phong c6 gia 
tri ghi nhan tai san 06 dinh nham phkic vu cong tac quan 1Y, san xuat kinh doanh. 

Tien d6 du kien thuc hien du an trong nam 2018: Cong ty thirc hien dau tu khi phat sinh, 
tin hanh dau to theo dung quy dinh cua phap luat va sir dung dam bao tiet kiem, hieu qua. 

III. CAC GIAI PHAP THIXC HIEN 

1. Giai phap ve von, tai chinh 

- Trich mot phan tir ngu6n khdu hao tai san c6 dinh de thuc hien dau tu. 

2. Giai phap ye san xuat 

- Dam bao d6i ngii hoa tieu dan dat an toan lugt tau du kien, khong de xay ra tai nan 
hanh hai do 18i chit quan cua hoa tieu. 

- De cao tinh tranh nhiem, tiet kiem, ch6ng Fang phi trong hoat d6ng san xuat kinh 
doanh cua dan vi. 

3. Giai phap ve ngu6n nhan luc 

- Thkrc hien tot cong tac cham lo d6i sang, the d6 tien ltrang d6i 	vien chirc quan ly 
va nguoi lao d6ng, giirr dam bao thu nhap on dinh, thanh toan day dit cac the d6 dac thit, d6ng 
tiled thu hut ngu6n lao d6ng chat lung cao plwc vu cho nhu cL phat trien cua cong ty. 

- Tap trung dao tap va phat trien ngu6n nhan luc hoa tieu toan dien ve trinh d6 chuyen 
mon nghiep vu, ngoai ngir clang nhu phong each lam vi'ec chuyen nghiep. 

- Cong ty xay clung ke hoach tuyen dung lao d6ng tir dau na.m de dam bao nhan lkrc phkic 
vu tot cho ke hoach san xuat kinh doanh trong nam 

4. Giai phap ve cong nghe k-y thuat. 

- D6i vOi cong tac trkrc ban: cac giai phap duoi day la nham mkic dich giam thieu sai sot 
trong thong tin lien lac; cap nhat ke hoach hang ngay nhanh chong; tiet kiem chi phi thong tin 
lien lac. 

+ Sir dung mang xa 116i Line: dugc cai (rat vao 2 may tinh & 2 dau Nha Trang va Van 
Phong. Cac hoa tieu dugc cai dat phien ban mobile tren dien thoai smartphone.Giai phap nay 
giup tiet kiem chi phi thong tin lien lac cho cong ty vi hoa tieu lam tau giam dugc tan suat ggi 
dien trkrc tiep. Yeu to An toan dugc nang cao khi kiem sok dugc cac thong tin co kha nang sai 
sot nh6 vao kha nang kiem tra cheo IL nhau cua irng dung Line. 

+ trng dung tin hoc van phong (dac biet cong cu excel) trong cong tac 1uu tar s6 lieu 
giup cho viec th6ng ke, tim kiem va chia se nhanh chong thuan lgi han. 

- D6i v6i cong tac an tau: 

+ Ap dung k57 thuat thong tin lien lac Close-loop communication de tang ctrong tin 
kiem tra cheo va kiem soar loi trong qua trinh truy'en khau lenh cua hoa tieu tren bu6ngl'' 



+ DE kip th&i dap img vai su phat trian nhanh tai Van Phong voi the thE he tau lon, hien 
dai lien tuc ra vao trong khu vuc, triEn khai img dung cac giai phap ve cong nghe ECDIS, 
PPU. 

5. Giai phap ye quan ly va diEu hanh. 

- Cong tac quan 1S7 va diEu hanh cita ban lanh ciao dua ten cac quy the cua cong ty da 

duct thong qua nguati lao dOng tai HOi nghi ngu6i lao dOng. 

- Cong tac quan ly va diEu hanh phai nhat quan va dOng 1)0 tir ngued dimg dau cho dEn 

cac truang phong ban nghiep vu. 

- Quan tam d:ac biet dEn cong tac quan 1S1 nhan su vi con ngtroi la nEn tang cua doanh 

nghiep. 

- trig dung cong nghe thOng tin trong ding tac quail 1St, diEu hanh. 



BIEU CAC CHI TIEU SAN XUAT KINH DOANH VA DAU TIX PHAT TRIEN 
NAM 2018 

TT Cac chi tieu DVT la ho#ch 

1 Ltrgt tau ltro:t 2.400 

2 Doanh thu Tr. ding 13.663 

3 Lqi nhuan trtro.c tht.' Tr. ding 815 

4 Tiing von dau to Tr. ding 300 



TONG CONG TY BAO DAM 
AN TOAN HANG HAI MIEN NAM 

CONG TY HOA HI UHANG HAI' 
KIR) WC VIII  

S6:4/ITr-CTHTHHKV VIII  

CONG HOA. X A HO! CHU NGETA V0  T NAM 
Hoc lap — Ty do —Hph phut 

Khanh Hod, ngdy 26 thang 02 nam 2018 

Ti TRiNH 
Vt viec phe duyet Qu57" Luang, thit Lao thtyc hien ctia NgtrZei quan 1ST nam 2017 
va than.' dinh QuSi tien Itrung thtyc hien tiara 2017 doi Wri ngtroi lao cong cua 

Cling ty TNHH MTV Hoa tieu hang hai khu vtyc VIII 

Dinh 	TOng cong ty Bao dam an town hang hai miLl. Nam 

Can cir Quye't dinh so 1768/QD-BGTVT ngay 25/6/2010 dm BO truong 
fl 	BO Giao thong van tai ve viec chuyen Cong ty Hoa tieu khu vtrc VIII thanh Cong 

ty TNHH MTV Hoa tieu hang hai khu vtrc VIII; 

Can cir Nghi clinh 205/2004/ND-CP ngay 14/9/2004 ctla Chinh phu quy 
dinh he thOng thang luong, bang luong va cac the dO phti cap luong trong co 
quan Nha nu6c; 

Can dr thong to s'6 26/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016 
cilia BO Lao dOng thuong binh — xa hOi ve viec "Huong can thuc hien quail ly lao 
dOng, tiers luong va tien thuong doi voi nguai lao dOng trong cong ty TNHH 
MTV do nha nuac nam gill 100% von di'Ll 

Can cir thong to so 27/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016 
cila BO Lao dOng thuong binh,— xa hOi viec "Huong 	thtrc hien the dO tiers 
luong, thin lao, tien thuong doi vOi nguai quan IS/ cong ty TNHH MTV do nha 
'mac nam giir 100% von di'eu le ". 

Can cu vao tinh hinh thtrc hien san xuat kinh doanh ca nam 2017. 

COng ty Hoa tieu hang hai khu vvc VIII kinh trinh TOng cong ty Bao dam 
an toan hang hai mien Nam xet phe duyet Quy tien luong, thu lao thtrc hien ciia 
ngtrai quan IST nam 2017 va boo coo Quy luong thvc hien dm nguoi lao clOng nam 
2017 dieu chinh Tai theo huang dan cila thong to 26, 27 bat dau c6 hieu luc tir 
ngay 15/10/2016 nhu sau: 

1- QuS7tien lurung, thit lao, tien thtro'ng thtyc hien ctia Nguteei quan 17 la: 
(co bleu mau boo coo va bang tinh chi tiet kern theo): 

- Qiiy tien Krung, thit lao thtyc hien 2017: 1.527.628.632 ding (MOt 
nam tram hai muvi bay triVu, sau tram hai muvi tam nghin, sau tram ba muvi 
hai clong). 

- Quy tien thuirng thvc hien 2017: 127.302.386 dOng (MOt tram hai 
muvi bay triOu, ba tram le hai ngan, ba tram tam muvi sau clong). 
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; 

2- QuSsi tin hrung thkrc hi0 ciia ngtroi lao Ong (co bieu mAiu bao cao va 
bang tinh chi tie't kern theo): 5.765.516.595 diing (Nam 03, bay tram sau mitai lam 

nam tram mudei sciu nghin, nam tram chin mtrai gong). 

COng ty Hoa tieu hang hai khu vi,rc VIII Kinh trinh Tling cong ty Bac dam 
an toan hang hai mien Nam xem xet, chap thuan./. 

Nol nIzOn: 
- Nhu. ten; 
- KSV (b/c); 
- Giarn ci6c Cty; 
- Lau VT, TCHC, TCKT. 



PHIJ LAIC V 

BAO CAO DANH GIA VE KET QUA THVC HItN KE HOACH SAN XUAT 
KINH DOANH HANG NAM VA 03 NAM GAN NHAT 

(Ban hanh kern theo Nght dinh so 81/2015/ND-CP ngay 18 thong 9 nam 2015 cia Chinh 
phi) 

CONG TY HOA. TIEU HANG CONG HOA x:A HOI CHU NGHIA VItT NAM 

HIE KIM VIJ'C VIII 
4200767748 

D4 14p - Tiy do - Hanh phuc 

   

      

Nam boo cao: 2017 

1. 'Nth hinh san xuAt kinh doanh va d'au tir Oat trie'n 03 Wain trtrov: 

a) Thirc hien cac chi tieu ice hoach 03 nam truck: 

Giai doan 2014-2016 tinh hinh kinh to the gioi, trong nuOt dan phpc hoi sau 
mat tired gian dai bi khang hoang, song song do cac chinh sach nha nuo(c có nhiL 
thay dai thuan lgi. hon nham kich thich kinh to vung phat tri6n. DiL nay tac dOng 
tich cve den viec tang san lugng hang hoa thong qua cac cang trong khu vgc dan 
den lugng tau ra vao cac cang tang cao trong cac nam qua. 	

li 
 

Trong giai doan nay, cong ty thgc hi'en thu nap phi hoa tieu hang hai thu 
dugc vao ngan sach raid nuov va dugc B6 Giao th6ng van tai Tat hang don gia dich 
vu hoa tieu hang hai. 

Lugt tau tang cao d'an den doanh thu va lgi nhuan thirc hien cac nam tang 
cao so vai ke hoach dugc Tang cong ty boo darn an toan hang hai giao hang nam. 

Ngoai viec giix tang truong cac chi tieu san xuat kinh doanh, cong ty tip tuc 
tao clieu kien tot ve cong an viec lam cho ngueri lao dOng, gill on dinh thu nhap, 
quan tam chain lo den deyi sang tinh thAn er:ia ngued lao clang. 

b) Tien do thirc hien cac dir an trong diem trong cac linh v‘re san xuA:t kinh doanh 
trong 03 nam trithc: 



Trong giai doan 2014-2016, cong ty da hoan thanh dung tien dO 5 dg an dau 
to 16n phgc vg cho cong tac dieu hanh, quan ly va cong tac dua don hoa tieu dan 
tau: 

+ Hoan thanh dUng tien do di.r an Mua sam mai 1 phuong tien thUy phgc vu 
cong tac dua don hoa tieu tai Van Phong, dua vao hog d'On2 tU thang 11/2014. 

+ Hoan thanh dung tien dO dg an xay dung mai Tram Hoa tieu Van Phong. 
Tram Hoa tieu Van Phong dua vao hog Ong dam bao dugc mgc tieu ban dau on 
Binh to chirc, nang cao co' ser vat chat nham thgc hien tot nhiem vg dugc giao. Ben 
canh do, khi lugt tau den cac cang trong khu vgc Van Phong tang cao, dac biet lugt 
tau hanh hai ban dem thi tram Hoa tieu Van Phong se la no•i nghi ngai cho lgc 
lugng hoa tieu trong thai gian ch6 dgi lam tau, dam bao suc khoe, tinh than minh 
man cho lao &Ong hoa tieu khi ap lgc cong viec tang. 

+ Hoan thanh &mg tien dO dg an Tram bien ap TBA 25KVA-22/0.23KV cap 
dien cho Tram Hoa tieu Van Phong thuOc Cong ty Hoa tieu hang hai khu vgc VIII 
tai My A — p.Ninh Thuy — tx.Ninh Hoa — tinh Khanh H6a 

+ Hoan thanh dung lien dO dg an Mua sam 	xe Toyota Innova 2.0E san 
xuat nam 2016 phgc vg cong tac dua don hoa tieu elan tau. 

+ Hoan thanh dUng tien dO dg an Thay may chinh va sira chita vo ca no Pilot 
05 

c) Nhang thay dOi chu yeu trong 03 nam: 

Giai doan 2014-2016, sau khi dugc nha nuac dat hang dich vu cong ich hoa 
tieu hang hai cong ty dan khac phgc dugc nhang kh6 khan do co the tai chinh cu 
dem lai. C6ng ty chu d'Ong han trong xay dung ke hoach tai chinh, dam bao cac chi 
tieu tai chinh tang truang han, tich luy dugc nguOn von dau to phat trien. 

Trong 3 nam qua, cong ty da ding buck hoan thien co so vat chat, phuong 
tien va trang thiet bi vat chat ngay mot khang trang han de phgc vg cong tac quan 
13i cling nhu dam bao hoan thanh nhi'em vg SXKD dugc co quan cap tren giao. 

Lugt tau ngay mot tang cao qua cac nam nhung vai sp.  chU dOng trong 
ngu'On nhan lirc dam bao chuyen m6n va dao duc nghe nghiep, cong ty da dap ling, 
phgc vg kip th6i, an toan tat ca cac yeu cau clan dat tau cUa dai b'T, chil tau. 



d) Thuan lgi, kho khan chu yeu, cac yeu to anh huang tai tinh hinh san xuat kinh 
doanh cna doanh nghiep. 

* ThOn 1911: 

- Dugc sg quan tam cUa B8 Giao thong van tai, Cpc Hang hai Viet Nam, 
T8ng cong ty Bao dam an toan hang hai mien Nam va cac ca quan ban nganh lien 
quan nen vi'ec trien khai, to chtic trier' khai thgc hien cac quy dinh cua khung gia 
bu6c dau thuan lgi. 

- Trong nhirng nam gan day, nen kinh t6 trong nuac anh huerng tich cgc cua 
nen kinh to the giai nen c6 nhang thay Oi trong ca che, chinh sach thu hut dau to 
nu6c ngoai, kinh to to nhan phat trien dan den cac hoat dOng thuang mai dich vu 
not Chung, va dich vu van tai hang hai not rieng c6 nhiing tang truorng clang ke. 
Luang hang hoa thong qua cac cang tang manh keo theo tang truang s8 lugng tau 
thuyen ra, vao cac cang trong ca 

- D8i vori cong ty, viec giao dan tau tai cac cang thu6c 2 tinh Khanh Hoa va 
Ninh Thuan phit hap, trong do lugng tau chu y6u phat sinh cao tai khu vixc tinh 
Khanh Hoa. Tinh Khanh Hoa dugc danh gia c6 vi tri dia 17 thuan lgi, trong tucrng 
lai la vi tri chien lugc qucSc gia trong phat trien kinh to bien, cang bien. 

- Cong ty nhan dugc sp.  Ung ho va ghap do nhiet tinh tir cac dan vi ban, dugc 
su tin nhiem cUa cac doi tac trong nganh. 

- Viec to chdc b6 may nhan sir va ngu8n nhan lgc ,cong ty van on dinh, 
khong bien Ong khi thay doi chinh sach phi sang ca che 	Cong ty tiep tpc 
thgc hien cong the dao tao tai cho, thgc hien chuang trinh phoi hgp dao tao giaa 
cac cong ty hoa tieu trong Tong cong ty de luon dam bao on dinh lgc lugng hoa 
tieu chinh darn trach nhiem vu dugc giao. 

* Kho khan: 

- Thay Oi ca elle phi chuyen sang gia dich vu hoa tieu hang hai, cong ty gap 
mot s8 kho khan nhat dinh trong thai gian dau do Khu vgc dan tau dugc giao cua 
Cong ty trai dai hai tinh Khanh Hoa va Ninh Thuan, khoang cach di chuyen throng 
b6 xa, lugng tau it, tau not dia chiem ty trong lan v6i mirc thu gan nhu t8i thieu nen 
ngu6n thu tir hoat Ong cung cap dich vu hoa tieu thap. 

- Tau not vao khu vgc Cam Ranh va Van Phong ngay cang tang, so lugng cang 
hinh thanh mai dim vao hoat Tang la cang noi, chu 3/611 la tau dau, dei hoi Oi ngi.1 



hoa tieu phai CO chuyen mon glen, tay nghe cao; dOng than chi phi phat sinh dan tau 
tai 2 khu vArc nay cao. 

- Mac du on dinh dugc thu nhap cho ngued lao &Ong tuy nhien thuc to thu nhap 
luting lao dOng chinh (hoa tieu) tai dcn vi thip hon so yen mat bang cac 

cong ty hoa tieu khac nen viec tuytn dung, giir nguOi gap khong it kho khan. 

Lgi nhuan hang nam chi trich mot phAri quy khen thuong, phfic lgi cho ngix6i 
lao dOng eh* chua du tich luy diu to phat tritn co s& ha tang, phuong tien dua don 
hoa tieu, vat chit dap ung nhu ciu dao tao ngay mot cao cua dOi ngu hoa tieu. 

d) Tritn vgng va kt hoach trong tuong lai: 

Cong ty tiep tuc thuc hien nhiem vu san xuit kinh doanh theo dung phuong 

cham " An town — 	tin — Chit lugng", cam ket thuc hien dung chinh sach chit 

luting di' der.  



MOT SO CHI TIEU VE HOAT BONG SAN XUAT KINH DOANH CUA DOANH NGHWP 

STT Chi tieu 
Thtyc hien 
nam 2014 

Thirc hien 
nam 2015 

Thtyc hien 
nam 2016 

Thtyc hien 
nam 2017 

1 
1.San pham chic yeu san xat 

a) 
Dich vu hoa tieu hang hai 

2.211 2.183 2.419 2.561 

2 
T6ng doanh thu 

12.977.004.715 13.405.496.337 15.251.184.022 15.033.026.439 

3 
Loi nhuan truck thue 

1.288.280.265 1.340.479.518 1.514.252.712 898.586.911 

4 
N6p ngan sach 

12.198.833.689 11.212.070.211 12.166.325.036 2.478.115.833 

5 
Kim ngach xuat khau (neu co) 

- - - 

6 
San pham dich vu cong ich 

(n'eu co) 2.211 2.183 2.419 2.561 

7 
Ke hoach dau to Oat trien 

a)  
- Nguon ngan sach 

b)  
- Von vay 

c)  
- V6n khac 

9.889.000.000 998.348.000 2.142.641.900 0 

8 
T6ng lao Ong 

22 25 27,4 28 

9 
T6ng qu9 Itrang 

6.598.881.000 6.189.801.131 6.775.865.652 7.293.145.227 

a)  
- Qu9 Itrang quart 1/ 

1.273.440.000 1.262.634.000 1.425.948.020 1.527.628.632 

b)  
- Qu9 luang lao Ong 

5.325.441.000 4.927.167.131 5.349.917.632 5.765.516.595 
i 



PIW LUC VI 

BAO CAO KET QUA THVC HIEN CAC NHIEM VU CONG ICH VA TRACH NHIEM 
XA HOI (NEU CO) NAM 2017 

(Ban hanh kern theo Nght clinh so 81/2015/ND-CP ngay 18 th6ng 9 nom 2015 cz*ta Chinh phit) 

CONG TY TNHH MTV HOA 
TIEU HANG HAI KHU VEX VIII 

4200767748 

CONG HOA XA HOI CHU NGHIA NOT NAM 
DOc 14p - Tir do - II#nh phIic 

   

      

I. MOT S6 CHI TIEU VE NHIEM Vi1 CONG ICH 

BIEU MOT S6 CHI TIEU VE NHIEM VI) CONG ICH 

TT Chi tieu A  DVT Ke hooch Thkre hien Ty le so 
veri KH- 

TS,  le so 
voi cong 
IrS7narn 
trtrot 

1 Kh6i lugng, san lugng san phArn 
dich vu cong ich thgc hien trong 
nom 

Luo:t 2.300 2.561 111,35% 105,87 % 

2 Kh6i lugng, san lugng san phAm, 
dich vu cong ich bi 16i, khong dat 
yeu cL 

Lugt - - - - 

3 So lugng )'7kien phan hi5i v'e chit 
lugng san phAm, dich vu dm 
doanh nghiep khong dat yeti cAu 

0 3",  kin 

4 Chi phi phat sinh lien quan den 
cac san phArn, dich vu cong ich 
thirc hien trong nom 

Tr.d 10.713 11.865 110,8% 98,52% 

5 Doanh thu thgc hien cac san 
phArn, dich vu cong ich trong nom 

Tr.d 10.800 12.443 115,22% 93,95% 



IL TRACH NHIt-  M x A HOI CUA DOANH NGHItl) (r4u co) 

1. Trach nhiembao ve mai truong. 

M6t trong nhimg trach nhiem cda dan vi cung cap dich vg hoa tieu hang hai la gOp phan bao 
ye mai truerng bien. Cac hoa tieu hang hai trong qua trinh dan dat tau ra, vao thgc hien tot 
cong tac dan dat tau, khong de ra cac tai nan do 16i chit quan cita hoa tieu, khuyen cao cho 
thuyen thuang tau be nhQng six co co the xay ra, (long th6i nhac nho,  tau be chap hanh tot cac 

quy dinh ve moi tru6ng khi vao Yung ntrOc cang bien. 

2. Trach nhiem Ong gop cho cong dOng xa h6i. 

M6t trong nh&ng trach nhiem dm don vi cung cap dich vg hoa tieu hang hai la bao dam an 

toan hang hai, an ninh hang hai va gop phan bao ve chit' quyen, thgc hien quyen chit quyen va 

quyen tai phan dm quoc gia. 

3. Thgc hien tot trach nhiem voi nha cung cap (khong co) 

4. Trach nhiem bao dam lqi ich va an toan cho nguai tieu dung: 

Cong ty da thirc hien cung cap dich vuhoa tieu hang haitheo dUng quy trinh dan dat tau fiat 

chuan chit lugng ISO 9001:2015. Dinh IcS,  6 thang, cong ty giri phieu danh gia chat lugng dich 

vg cho m6t so dai 1)"7, chit tau c6 giao dich thuong xuyen voi cong ty. Qua thu thap cac y kien, 
cong ty ngay cang nang cao chat lugng dich vg pha hgp yoi yeu cau ngay cang cao dm nganh 
hang hai not chung va nganh hoa tieu hang hai not rieng. 

5. Quan he tot vai ngued lao Ong 

Trong nam 2017, mac du thay dui cache tit.  dugc nha nuarc flat hang (phi hoa tieu thu ve n6p 

flucho NSNN) sang gia dich vg hoa tieu hang hai (doanh nghiep tkr thu tlx chi), cong ty da gap 
mot so kilo khan tuy nhien cong ty van dam bao dugc thu nhap.cho ngu6i lao Ong, thgc hien 
tot cac the d6 quyen lgi dm nguoi lao Ong nhu Ong ducac khoan bao hiem bat bu6c, trich 
(long cac khoan kinh phi cong doan, doan phi cong (loan; thgc hien tot cac the cl() ph& lgi cho 
ngtresi lao Ong (Om dau, hieu IIST, kham sire kit& dinh kSi, to chirc du lich...); thgc hien tot

viec khen thuong de kip thori Ong vien, khich le tinh than lam viec hang say, Ong gop vao ket 

qua SXKD hoan thanh trong nam 2017... 

6. Trach nhiem dam bao lgi ich cho co Tong NIA ngubi lao (long trong doanh nghiep (khong co) 

V 

,.- 



PHI; Li.JC X 

BAO CAO CHE DO, TIEN LUCNG, TIEN THISONG CUA DOANH NGHIEP  
(Ban hanh kern theo Nghi dinh se') 81/2015/ND-CP ngay 18 thong 9 nom 2015 elia Chinh phi) 

CONG TY HOA TIEU CONG HOA XA HOI CHU NGHTA VI ET NAM 
HANG HAI KHU WIC VIII 	DOc 14p - Ty do - Hanh pink 

MST: 4200767748 

I. Chinh sach teen hrung, tien thirang cua doanh nghiep 
a) Nguyen tac xac dinh tra luang, thuong, thu lao cua doanh nghiep 

— Nguyen tac xac dinh tra Krung, thuong d6i vai nguoi lao dOng: 
+ Lust lao d6ng 10/2012/QH13 ngay ngay 18 thong 06 nom 2012; 
+ Nghi dinh so 51/2016/ND-CP ngdy 13 thong 6 nom 2016 cUa Chinh phu quy 

dinh quan ly lao dOng, tien luang va tien thuong d6i voi ngu6i lao dOng trong cong ty 

trach nhiem hiru han mot thanh vien do Nha nu& nom gift 100% von dieu 
+ Thong tu s6 26/2016/TT-BLDTBXH ngay 01 thong 09 nom 2016 ctia B6 Lao 

dOng thuong binh — xa hOi ve viec "Huang dgn thgc hien quart ly lao dOng, tien luang 

va tien thuong d6i vo i nguoi lao dOng lam viec trong cong ty trach nhiem hiru han mot 

thanh vien do Nha ntrac nom giir 100% von dieu le". 

— Nguyen tac xac dinh tra luang, thuong, thit lao d6i vii ngtroi quail lY doanh 
nghiep: 

+ LuSt lao dOng 10/2012/QH13 ngdy ngay 18 thong 06 nom 2012; 
+ Nghi dinh s6 52/2016/ND-CP ngdy 13 thong 6 nom 2016 dm Chinh phu quy 

dinh tien luong, thu lao, tien thuong d6i voi ngtroi quart ly cong ty trach nhiem hfiru 

han mot thanh vien do Nha ntrac nom gia 100% von dieu 

+ Thong to s6 27/2016/TT-BLDTBXH ngay 01 thong 09 nom 2016 dm BO Lao 

Ong thuong binh — xa hOi ve viec "Huang clan thgc hien cite d6 tien luong, thu lao, 

tien thuOng d6i vdi ngtraci quail ly cong ty trach nhiem hiru han mot thanh vien do Nha 

nuoc nom gill 100% von dieu 

b) Quy tien Luang, tha lao thgc hien ctia Ngtrei quart ly doanh nghiep va Quy tien 

luong thirc hien Ngtred lao &ling nom 2017 

- Quy luang thgc hien dm ngtrOi quan ly doanh nghiep va nguai lao d6ng thrgc )(de 

dinh tren guy luong ke hoach, ket qua hoat Ong san xuat kinh doanh thgc hien nom 
2017. 

— Quy tien luong thgc hien cila lao &Ong: xac dinh theo thong tu 26/2016/TT-
BLDTBXH ngay 01 thong 09 nor 2016 cua Bo Lao d'Ong thuong binh — xa 11",z)i ve 

viec "Huang clan thgc hien quan 1y lao dOng, tien Wang va tien thuong 	nguoi 
lao dOng lam viec trong cong ty trach nhiem him han mot thanh vien do Nha ntrac nom 
gift 100% von dieu le". 



— Quy-  tien luang thqc hien dm nguOi guar' ly doanh nghiep: xac dinh theo thong 

to s6 27/2016/TT-BLDTBXH ngdy 01 thang 09 nam 2016 cUa 136 Lao d6ng thuang 

binh — xa h6i ve vi'ec "Huang dan thixc hien the d6 tien luang, thu lao, tien thuOng d6i 

voi ngueri quan ly cong ty trach nhiem hau han mot thanh vien do Nha nuac nam gifix 

100% von dieu le". 
c) Chinh sach phan ph6i tien luang, tien thusang, thu lao cua doanh nghiep: 

— Chinh sach phan phi tien luong, tien thuOng d6i 	nguoi lao d6ng: Theo Quy 

the Quan 1Y lao d6ng va tien luang theo Quyet dinh so 15/QD-CTHTHHKVVIII ngdy 

20 thang 01 nam 2017 dm Giam d6c Cong ty Hoa tieu hang hai khu vi,rc VIII. 

— Chinh sach phan ph6i tien luang, tien throng, thU lao d6i voi nguoi quan ly 

doanh nghiep: Theo huong dan tai Dieu 3 cila th6ng to s6 27/2016/TT-BLDTBXH 

ngdy 01 thang 09 nam 2016 cilia B6 Lao d6ng thuang binh — )(a h6i ye viec "Huang 

dan tlwc hien the d6 tien luong, thu lao, tien thuong d6i 	nguiyi guar' 1y cong ty 

trach nhi'em him han mot thanh vien do Nha nuac nam gift 100% von dieu le" va can 

cu vao ket qua san xuat kinh doanh cua nam 2017. 

2. Bao cao quS7 tien hrung, thn lao, tien thuiing ciia doanh nghi4 



BIEU BAO CA.0 QUY TIEN L11ONG, THU LAO, TIEN THU'ONG THVC 

HIEN CUA DOANH NGHIEP NAM 2017 

TT Chi tieu Don vi tint' Nam 2016 Nam 2017 

Ka 
ho4ch 

Thkrc 
hiO 

Ke ho#ch Dive hi0 

(1) (2) (3) (4) (5) (6) (7) 

I  HANG CONG TY DIXQC XEP Hang II II II II 

II  TIEN LtrONG CUA LAO DONG 

1  Lao d6ng Ngtr6i 27 27,4 30 28 

2 Mire tien luc 	binh quan rng  
u Trie • 

dong/thang 
13,58 16,27 13,59 17,16 

3 Quy tien Luang Trieu d6rig 5.137,62 5.349,92 4.982,64 5.765,52 

4 Quy tien thu6ng, pinac lgi phan ph6i 
	truc tiep cho ngtr6i lao dOng 

Trieu ding 976,06 572,70 

5 Thu nhap binh quan Trieu 
dong/thang 

13,58 19,24 13,59 18,86 

III TIEN LIJONG CUA NGUbI 
QUAN LY DOANH NGHIEP 
	(chuyen trach) 

II II II II 

1  S6 ngueri quanldoanh nghiep Ngtroi 4 3,25 3,5 b 

2 Mirc luang ca ban binh quan Trieu 
clon•/than 

86 69,5 76,5 ri, 

3  Quy tien luong Trieu dong 1.222,4 1.344,7 1.074,06 1.448,12 

4 Mire tien luang binh quan Trieu 
dong/thang 

31,345 34,479 25,6 34,479 

5  Quy tien thuang Trieu d6ng 168,086 120,680 

6  Tien thuong, thu nha Trieu don 

7 Mirc thu nhap binh quan cUa vien 
	chirc quail 1 ,  

Trieu 
d6ng/thang 

31,34 38,79 25,6 37,4 

IV THU LAO CUA NGU'OI QUAN 
LY DOANH NGHIEP (khiing 
	chuyen track) 

1  S6 ngueri quan 13i doanh nghiep Ngu6i 1 1 1 1 

2 Mirc thin lao binh quan 
Trieu 
dong/thang 

4,2 6,8 4,9 6,63 

3  Quy thin Lao 
Trieu (long 73,87 81,26 58,97 79,50 

4  Quy tien thuang 
Trieu ding 10,16 6,625 

5  Tien thuang, thu nhap 

6 Mire thu nhlap binh quan caa vien 
chirc quail 1').1 

Trieu 
d6ng/thang 

6,2 7,6 4,9 7,2 
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