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CONG TY TNHH MTV HOA TIEU CONG HOA XA HOI CHU NGHIA VIET NAM
HANG HAI KHU VUC VI Poc lap - Tu do - Hanh phiic
MST: 4200767748

‘ BAO CAO THUC TRANG QUAN TRI
VA CO CAU TO CHUC CUA DOANH NGHIEP NAM 2018

(Bdo cdo dwge Chii tich Cong ty phé duyét tai van ban s6 ACE€ ngay 03thdng 7 nam 2019)

I. THU'C TRANG QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP

1. Cong ty gbm c6 céc can bd chu chét sau ;

- Ong Vii Hoai Nam - Chu tich

- Ong Nguyén Hoai Anh - Giam déc

- Ong Nguyén Thanh Thai - Ph6 giam déc

- Ba Tran Thi Phuong Thao - Ké toan truéng

- Ong Vii Thanh Pat - Kiém sot vién

Theo Quyét dinh s6 2841/QD-TCTBDATHHMN ngay 19/9/2018 ctia Hoi ddng
thanh vién Téng cong ty Bao dam an toan hang hai mién Nam vé viéc théi cir lam Kiém
soat vién khéng chuyén trach Cong ty TNHH MTV Hoa tiéu hang hai khu vue VII, VIII
d6i véi ong DPoan Hai Au ké tir ngdy 19/9/2018 va Quyét dinh sb 2844/QD-
TCTBDATHHMN ngay 19/9/2018 ctia Hoi dong thanh vién Tdng céng ty Bao dam an
toan hang hai mién Nam vé viéc diéu dong bd nhiém ong Vii Thanh Pat giir chirc Kiém
soét vién chuyén trach Cong ty TNHH MTV Hoa tiéu hang hai khu vue VIII ké tir ngay
19/9/2018.

BIEU SO 1
THONG TIN VE TINH HINH QUAN TRI VA CO CAU TO CHUC DOANH NGHIEP
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, danh | Phin | Trink | Kb | Y| Cong
A Nam Chire tai loai do nghiém o viéc quin
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2. Kiém soat vién
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Phan loai
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Cong viéc quan ly
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Kiém soat vién
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hai khu vue VII

Chuyén trach
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dong cia Cong ty

3. Thu lao va lgi ich ctia Chii tich cong ty, Phé giam déc,

Ké toan truéng, Kiém soat

vién
& poa 1 3 3 Tong thu
TT Ho va Tén Chire vu Luong Thudéng Thu lao nhip
1 | Vii Hoai Nam Chiitich | 327.625.433 | 35.492.755 363.118.188
2 Nguyén. Hoai Anh Giam d6c | 314.520.416 | 34.073.045 348.593.461
3| Nguyén Thanh Thai | "0 2™ | 275205364 | 29.813.914 305.019.278
{ e . Ké todn
4 Tran Thi Phuong Thao U 248.995.329 | 26.974.494 275.969.823
Kiém soat
5 | Poan Hai Au ViiL ey 4291397 | 39.612.893 | 43.904.290
chuyén
trach
Kiém soét
6 | Vi Thanh Dat X 77.140.897 | 8.356.931 85.497.828
chuyén
trach

4. Céc chinh sach bao dam trach nhiém cta ddi ngti quan ly
- Thoéa udc lao dong tap thé
- Quy ché quan ly tai chinh

- N6i quy lao dong
- Quy ché dén chu &

co sO

- Quy ché quan 1y lao dong va tién luong - Quy ché quan Iy va sir dung cc quy
- Quy ché d6i thoai dinh ky tai noi lam viéc

5. V& quan ly rui ro

Cong ty da xay dung va trién khai thuc hién Quy ché quan Iy ng ctia doanh nghiép
theo quy dinh tai Nghi dinh s6 206/2013/NBD-CP ngay 09/12/2013 ctia Chinh phu vé
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quan ly ng ctia doanh nghiép do Nha nuéc nim giit 100% vén diéu 1é.

II.CAC QUYET PINH CUA CO QUAN PAI DIEN CHU SO HUU NHA NUGC POI

VOI DOANH NGHIEP

BIEU SO 2

(Tém tdt cdc quyér dinh quan trong, co tdc dong dén hoat dong san xudt kinh doanh va dau tu cua

doanh nghiép)

i i

X - hd
So van ban

Ngay

N¢i dung (néu tém tit ndi dung
chinh cia viin ban)

655/Qb-TCTBDATHHMN

30/3/2018

Vé viéc phé duyét quy tién luong, thi
lao, tién thuémg thuc hién nam 2017
cuia nguoi quan ly Cong ty TNHH
MTYV Hoa tiéu hang hai khu vuc VIII

656/TCTBDATHHMN-
TCLD-TL

30/3/2018

V/v quy tién lwong thuc hién nam
2017 cua nguoi lao dong Cong ty
TNHH MTV Hoa tiéu hang hai khu
vue VIII

696/TCTBDATHHMN

04/4/2018

V/v ké hoach lao dong nam 2018 cua
Cong ty Hoa tiéu hang hai khu vuc
VIII

1727/QD-TCTBPATHHMN

15/6/2018

Quyét dinh vé viéc phé duyét bao cdo
tai chinh, phwong an phan phdi lgi
nhuén, trich 1dp céc quy ndm 2017 cuia
Cong ty Hoa tiéu hang hai khu vuc
VIII

n

2089/Qb-TCTBDATHHMN

12/7/2018

Quyét dinh phé duyét quy tién luong,
thii lao, ké hoach nam 2018 cua Ngudi
quan ly Cong ty TNHH MTV Hoa tiéu
hang hai khu vuc VIII

2103/TCTBDATHHMN-TCLD-
TL

13/7/2018

V/v quy tién lvong ké hoach nim 2018
cua nguol lao dong Cong ty TNHH
MTYV Hoa tiéu hang hai khu vuc VIII

2078/QD-TCTBDATHHMN

12/7/2018

Quyét dinh vé viéc giao ké hoach
SXKD nam 2018 cho Cong ty Hoa
tiéu hang hai khu vyuc VIII

3386/QD-TCTBPATHHMN

05/11/2018

Quyét dinh phé duyét diéu chinh tién
lvong, thu lao ké hoach nam 2018 cua
ngudi quan ly Cong ty TNHH MTV

Hoa ti€u hang hai khu vuc VIII

1. HOAT PONG CUA HQI PONG THANH VIEN HOAC CHU TICH CONG TY
1.Céc cudc hop ciia Hoi ddng thanh vién hodc Chu tich Cong ty

BIEU SO 3

THONG KE CAC CUQC HQP CUA HQI DONG THANH VIEN HOAC CHU TICH CONG TY
(Chi thong ké cdc cugc hop quan trong, co tic dong den hoat dong san xudt kinh doanh va
dau tu cua doanh nghiép)



Thanh vién Hji dong L a S6 budi hop | Ly do
TT |thanh vién hodc Chi| Chirc vu S(;hbauu(:] dht;lp khong tham | khong Ty 1é
tich cong ty v du tham du
Ong (Ba) - - - - -

2. Hoat dong gidm sat ciia Hi ddng thanh vién hoac Chu tich cong ty dbi véi Giam
d6c hodc Tong Gidm dbe
3. Céc Quyét dinh ctia Ch tich cong ty.
BIEU SO 4

THO\'G KE CAC NGHI QUYET/QUYET PINH CUA CHU TICH CONG TY
(Chi néu tém tét cde cudc hop quan trong, cé tdc dong dén hoat dong san xudt kinh doanh va dau
tu cua doanh nghiép)

TT S6 viin bin Ngay Nji dung

Quyét dinh vé viéc ké hoach san xuét kinh doanh
1 | 16/QD-CTHTHHKVVIII | 30/01/2018 |& d&u tir phat trién nam 2018 Cong ty TNHH
MTV Hoa tiéu hang hai khu vuc VIII

Quyét dinh vé viéc xac dinh Quy tién luong, thi
lao thyc hién cua Ngudi quan ly va phé duyét
Quy tién luong thuc hién nam 2017 cia Ngudi
lao dong Cong ty

2 20/Qb-CTHTHHKVVIII 26/02/2018

Quyét dinh phé duyét ké hoach lao déng nim
3 25/QD-CTHTHHKVVIII 04/4/2018 2018 ctia Coéng ty Hoa tiéu hang hai khu wvuce
VIII

Quyét dinh vé viéc xac dinh Quy tién luong, thi
lao ké hoach nam 2018 cua Ngudi quan Iy va
4 | 27/QD-CTHTHHKVVIII 12/4/2018 |phé duyét Ké hoach sir dung lao dong, Quy tién
luong ké hoach nim 2018 ciia Ngudi lao dong
cong ty

Quyét dinh giao ké hoach san xudt kinh doanh va
5 | 43/QD-CTHTHHKVVII | 13/7/2018 |ké hoach dau tu phat trién ndm 2018 cia Céng ty
TNHH MTV Hoa tiéu hang hai khu vuc VIII

Quyét dinh Ban hanh biéu gia dich vu hoa tiéu
6 | 71/QD-CTHTHHKVVII | 21/12/2018 |hang hai tai cang bién thudc tinh Khédnh Hoa va
tinh Ninh Thuan

III. HOAT PONG CUA KIEM SOAT VIEN CUA DOANH NGHIEP
1. Hoat dong giam sat ciia Kiém soét vién
Trén co s& béo cdo cua Cong ty, cudi cia mdi quy kiém soat vién kiém tra tinh hop
1&, hop phép, trung thuc trong viéc quan ly diéu hanh cong viée san xuat kinh doanh cta
Ban lanh dao Cong ty.
2. Cac bao céo ctia Kiém soét vién:



BIEU SO 5

THONG KE CAC BAO CAO CUA BAN KIEM SOAT HOAC KIEM SOAT VIEN
(Chi néu tém tat cdc cdc bdo cdo quan trong, c6 tdc dong den hoat dong san xudt kinh
doanh va déu tw cua doanh nghiép)

T

S6 viin ban

Ngay

Ngi dung

46/CTHTHHKVVIII-KSV

27/2/2018

Béo cdo hoat dong Kiém soét vién nim 2017
tai: Cong ty TNHH MTV Hoa tiéu hang hai
khu vuc VIII

]

47/CTHTHHKVVIII-KSV

28/2/2018

Bdo cdo gidm sét tai chinh dénh gid hi¢u qua
hoat dong va xép loai doanh nghiép nam 2017

49/CTHTHHKVVIII-KSV

01/3/2018

V/v thdm dinh bdo céo tai chinh ndm 2017

52/CTHTHHKVVIII-KSV

28/2/2018

V/v tham dinh viéc x4c dinh quy tién luong
thuc hién nam 2017 Cong ty Hoa tiéu HH KV
VIII

91/CTHTHHKVVIII-KSV

09/4/2018

V/v thdm dinh ké hoach san xuét kinh doanh
nim 2018

91a/CTHTHHKVVIII-KSV

09/4/2018

Viv tham dinh ké hoach tai chinh, ké hoach ty
suat loi nhudn nam 2018

100/CTHTHHKV VIII-KSV

18/4/2018

V/v thim dinh viée xédc dinh quy tién luong ké| %
hoach nam 2018 Céng ty Hoa tiéu HH KV/| '\
VII :

107/CTHTHHKVVIII-KSV

27/4/2018

Béo cdo hoat dong Kiém soat vién quy I nim

2018 tai: Cong ty TNHH MTV Hoa tiéu hang|

hai khu vyuc VIII

155/CTHTHHKV VIII-KSV

20/7/2018

V/v Béo céo gidm sat tai chinh 6 thang dau
nam 2018
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156/CTHTHHKVVIII-KSV

20/7/2018

Béo c4o hoat dong Kiém soét vién quy IT nim
2018 tai: Cong ty TNHH MTV Hoa tiéu hang
hai khu vue VIII
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199/CTHTHHKV VIII-KSV

10/10/2018

V/v diéu chinh quy tién luong, thu lao ké
hoach ndm 2018 cua ngudi quan ly Cong ty
TNHH MTV Hoa tiéu hang hai khu vyuc VIII

203/CTHTHHKV.VIII-KSV

30/10/2018

Bdo céo thye hién nhiém vy quy III nam 2018
cua Kiém soat vién tai Cong ty TNHH MTV
Hoa tiéu hang hai khu vuc VIII

IV. THONG TIN VE CAC BEN CO LIEN QUAN
1. Danh sach cac bén c6 lién quan ctia doanh nghiép.

Trong qua trinh hoat dong kinh doanh, Cong ty ¢6 giao dich véi cdc bén cé lién quan
dén hoat dong SXKD:
- Cong ty TNHH Vinh Khuong

- Cong ty TNHH Dong tau Song L6




- Cong ty TNHH Doéng tau Nha Trang
2. Théng tin vé giao dich véi cic bén cé lién quan.
BIEU SO 6

THONG KE VE CAC GIAO DICH VOI CAC BEN LIEN QUAN ‘
(Chi néu tém tat cdc giao dich quan trong, ¢é tdc dong dén hoat dong san xuat kinh doanh va dau

tu cua doanh nghiép)
2 Bén lién quan Ngi dung giao dich Gia tri giao dich
(M 2 3) (4)
1 |Congty TNHH DPoéng tau Nha Trang |Stra chita tau hoa tiéu Pilot 08 205.574.699 dong
2 |Congty TNHH Déng tau Séng 16 |Stra chita Ca nd Pilot 07 95.100.000 dong
3 |Cong ty TNHH Vinh Khuong Stra chita Ca nd Pilot 05 86.900.000 ddng




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7

