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- Tong cong ty Bao dam an toan hang hai mie=:----- 

Thgc hien Nghi dinh s'8 81/2015/ND-CP ngay 18/9/2015 caa Chinh 
cong bo thOng tin oh doanh nghiep nha nuoc, Cong ty TNHH MTV Hoa tieu hang 
hai khu vgc I boo coo cong bo thong tin dinh ky ye ke hoach san xuat kinh doanh 
va dau tu phat trien hang nom (n8i dung boo COa cong b8 thong tin dinh kern). 

COng ty TNHH MTV Hoa tieu hang hai khu yuc I tran trcmg boo cao.V 

Noi nhein: 
- Nhu teen; 
- Chit tich Cong ty (d6' b/c); 
- KSV Cong ty (de b/c); 
- Cac pho GD; 
- Cac phang, tram; 
- Ltru VT, KHKD. 
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TONG CONG TY BAO DAM 	CQNG HOA XA. HQI CHU NGHIA V4T NAM 
AN TOAN HANG HAI MIEN NAM 	DO 1ap — Ty. do — Hph pink  

CONG TY TNHH MTV 
HOA TIEU HANG HAI KHU NIX I 

MST: 0300443683 	Thanh phi I-113 Chi Minh, ngay 21 thong 3 nam 2019 

KE HO ACH SAN XUAT KINH DOANH VA DAU TU. PHAT TRIEN NAM 2019 

(Kern theo Bao cao s61-°/l3C-CTHT1 ngay 21/3/2019) 

I. Tinh hinh son xuat kinh doanh va dau fir phat trien nam truirc 

San pham chu yeti cila ding ty la cung cap dich vi hoa tieu an tau, ducyc 
tinh theo so lugt tau. Thuc hien cac chi fiat' ke hoach san xuat kinh doanh nam 
tru&c nhu sau: 

STT Chi tieu Dan vi Time hien 
2018 • Ghi chfi 

1 San lulyng Luvt tau 13.981 

II Tang doanh thu Trqu tiling 209.699 

- Doanh thu cong ichTric ...u  dung 197.445 

- Doanh thu dich vu Tri0 ding 7.789 

- Doanh thu tai chinh .,, 7. Trieu dong 4.465 
III TOng chi phi Trqu an 139.992 
IV Lqi nhu4n trink thud Trqu thing 69.707 

II. Ke ho#ch san xuat kinh doanh va dAu tir phut trien nam 2019 

Dua tren ac diem tinh hinh, phuang huong phut trien nganh hoa tieu hang hai, 
du boo hoot cling xuat nh'ap khau hang hoa se duy tri tang truing nhor viec ky ket 
cac hie') dinh thucmg mai to do, cung voi su phut trien kinh to trong nu&c. Cong ty 
TNHH MTV Hoa lieu hang hai khu we I du kien so lugt tau ra, vao cac cong 
trong khu vgc khoang 13.400 lugt, du kien doanh thu to dickvu cong ich hoa tieu 
hang hai dg 179,6 tS, cling. Cong ty tie') tic chu cling tim kiern cloi tac ben ngoai, 
fan dung nguon lgc cua Cong ty de kinh doanh cac dich vi khac nhu cho thud hoa 
tieu,giang day, cho thud van phong, phong nghi, cho thud ca no ...., tang them 
nguon doanh thu, too them viec lam va nang cao thu nhlap cho nguai lao cling. 
Doanh thu cac dich vi khac du kien chat 8,9 tS, cling. Ke hoach san xuat kinh doanh 
va thou to phut trien nam 2019 da &ivy Chu tich ding ty phe duyet tai T6 trinh so 
22/TTr-CTHT1 ngay 25 thong 01 nam 2019 nhu sau: 
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KE HOACH SAN XUAT KINH DOANH NAM 2019 

STT Chi tieu Dan vi 
Ke hoach 

2017 
Ghi chti 

1 San luvng Ltrat tau 13.400 

II Tang doanh thu Trqu gang 188.500 

- Doanh thu ding ich Tri0 d6ng 179.600 

- Doanh thu dich vi Tri0 d6ng 6.900 

- Doanh thu tai chinh Tri0 cling 2.000 

III Tong chi phi TriO clang 130.322 

IV Lai nhua'n trtarc thue Tri0 clang 58.178 

III.Cac giai phi') tittle hi0 
1. COng tic hoa tieu hang hai 
- Cac tuyen luong Cong ty dugc giao thuc hien dan tau cat su thay d6i do 

Nha nuac dieu chinh, chuyen giao tuyen clan tau doan Sa Dec — Cai Be — My Tho 
va chieu ngugc lai cho Cong ty Hoa tieu hang hai khu vkrc V, mot so tuyen co cang 
mad tiep nh4n tau vao cang c6 xu huang Oat trien nhu cum cang cua Nha may 
Nhiet dien Vinh Tan 4, cang Quoc to Long An ... 	gift yang thucmg hieu cua 
Cong ty, Ban lanh dao clung toan the nguai lao d6ng C6ng ty quyet tam nang cao 
chat lugng dich vu, thay doi thai d6, tac phong lam viec, gift uy tin vali khach hang 
truck yeu cau canh tranh ngay cang gay gat. 

2. Cong tic to chtic can bo, fiat) tao, Oat trien nguOn nhan ltrc 

- Xay dung ke hoach dao tao CBCNV dam bao nang cao chat lugng nguOn 
nhan hit, dap irng nhu cau sir clking lao Ong dm Cong ty cung nhu xu huang phat 
trien cua nganh, link vkrc. 

- Day manh cong tac dao tao, nang cao trinh do chuyen mon, nghiep 
ngoai ngft, ky Wang lath dao, quan doi \Ted nguai lao d6ng va can b6 thuc dien 
quy hoach.,  

- Tiep tic trien khai mo hinh nguai lao Ong "Gioi chuyen mon, gioi ngoai 
ngir"; to chirc va duy tri cau lac b6 tieng Anh nham nang cao trinh d6 ngoai ngir 
cho nguai lao Ong. 

- Cir can 1D6 quan ly di tim hien, nghien ciru, h9c tap ye to chirc va hoat d6ng 
cua cac to chirc hoa tieu a nu6c ngoai. ,  

- Tang cuang dao tao Oat trien nguon nhan luc hoa tieu hang hai theo 
twang 116i nhlap quoc te, tiep tuc thuc hien cong tac phoi hqp dao tao va huan luyen 
hoa tieu hang hai gift cac Cong ty Hoa tieu thuc Tong cong ty Bao dam an toan 
hang hai mien Nam theo Quy the phoi hgp dao tao va theo Quyet dinh so 
2378/QD-TCTBDATHHMN ngay 08/10/2014 cua T6ng cong ty Bao dam an toan 
hang hai mien Nam. 

- Dao tao nang cao ky nang giao tiep, irng xir cho CBCNV. 



3. COng tic Oat trien khoa hoc ding nglq 
Tiep tuc sir dung thiet bi PPU, frng dung hai c18 dien tit trong cong tac hoa 

tieu dan tau nham nang cao chat lugng dich vu va dam bao dO an town cao. 
- Sir dung cac phan mem trong cong tac quan ly nhan sit, tien lucmg, cong 

tac tai chinh k6' toan, cong tac ke hoach dieu dOng tau. 
4. Ging tic chum lo doi siring ngtroi lao d'Ong 
- Cai thien dieu kien va moi truong lam viec, thk.rc hien phong trao xay 4mg 

moi trtreng lam viec than thien, xanh, sach, dep. 

- COng ty tip tuc quan tam, chum lo ve dieu kien vat chat lan tinh than cho 
nguai lao dOng, dam bao giai quyet cac che do chinh such day du, thoa clang, tao 
cong an viec lam, on dinh thu nhap cho ngueyi lao &Ong. Phoi hgp voi Cong doan 
COng ty to chirc cac boat dOng tham quan du lich, boat dOng van hoa, the dpc th's 
thao..., to chirc cho nguoi lao &Ong dugc kham suc khoe dinh Ic-S,  hang narn, tha :t74  
gia khcia huan lit en ye an toan lao dOng va trang bi day 	cac trang thiet bi mitiN  
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bao hi) lao dOng, dOng phpc. * 
- viviec to chirc cho ngueri lao dOng di tham quan, du lich hang nam: C'Or
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ty xem xet hinh thuc to chirc phu hgp nham nang cao chat lugng tour va linh ho 
thed gian de ngued lao Ong chit dOng sap xep tham gia. 

- Thuong xuyen to chirc cac hoat dOng van boa, the thao nhan dip kS,  niem 
cac ngay Le lan, cac ngay truyen thong dm Cong ty ding nhu tham gia hOi thao 
cua cac dan vi trong nganh nham tao san chai bo ich cho ngu&i lao gong, tao dieu 
kien cho ngued lao dOng dugc giao luu, h9c hoi, ren luyen than the, nang cao dui 
song tinh than. 
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