BO GIAO THONG VANTAI  CONG HOA XA HQI CHU NGHIA VIET NAM

THANH TRA BO Poc lip — Ty do — Hanh phiec
 86: J46UTB-TTr Hi Néi, ngay 29 théng 12 ndm 2017
THONG BAO

Két lufin thanh tra cong tac tuyén dung, siv dung vi quén Iy edng chire
tai Cyc Quén ly xiiy dyng va Chét lwgng cong trinh giao thong

_ Ngay 12/12/2017, B6 Giao thdng vén tai (GTVT) 4 ban hinh K&t luin thanh tra
s6 14003/KL-BGTVT vé cong tac tuyén dyng, str dung v quan 1y cong chire tai Cyc
Quén 1y xdy dung va Chét hrong cbng trinh giao thoéng (QLXD&CLCTGT);

~ Cin ot Quy ché cong khai két luan thanh tra cba B GTVT ban hanh kém theo
Quyét dinh 86 1878/QD-BGTVT ngay 28/6/2017 clia B truéng BO GTVT,;

Thanh tra B thong bao cng khai két lugn thanh tra nhu sau:

1. NOI DUNG THANH TRA

B GTVT tién hanh thanh fra c¢Ong tc tuyén dung, sit dung va quén ly cOng
chiic tai Cyc QLXD&CLCTGT thdi ky tir 01/01/2015 dén thdi diém thanh tra, gom:
Cong tac ngyén dung cdng chic; quy hoach cén bd; bo nhiém, bo nhiém lai can bg; bict
phéi, chuyén doi vi tri vige l:éim; danh gié, phén loai cong chirc; ché §6 tién luong,
chinh sach d&i ngd; giai quyet nghi huu, thoi vige; che do dao tao, boi dudng cong
chirc; thi dua khen thudng; giai quyét khidu nai, 16 cdo, ky ludt doi voi cong chirc;
quan Iy ho so c¢dng chie.

_IL UU DIEM VA NHUNG TON TAI, HAN CHE PHAT HIEN QUA

CONG TAC THANH TRA.

1. Uu difm

Cuc QLXD&CLCTGT d3 c6 nhidu cd ghng trong chép hanh, thye hién cée quy
dinh clia phép ludt va cia B6 GTVT ve tuyén dung, sit dung va quéan ly cdng chirc. Cac
cOng chic duge tuyén dung hodc bd nhiém gitt chitc vy quan Iy co ban dép ung duge
yéu chu v& didu kién, tiéu chudn vi trf tuyén dyng, b6 nhiém chung ciia B6 GTVT.
Cong téc quy hoach can bd, danh gid phén loai cong chire, thi dua Khen thudng, ky
luat, dao tao bdi dudng, luong va cac ché @6 dai ngd, giai quyet nghi huu d6i véi cong
chirc co ban dap Yig yéu cau.

2. Tdn tai, han ché, thifn sét

2.1. Cong tac tuyén dung cong chic: Péi véi dot thi tuyén 15 cdng chire do Cuc
QLXD&CLCTGT thyc hién, Thanh tra B Noi vy dd thanh tra nam 2016 va c6 K&t
lué‘l’n tl‘qanh tra sO 567ﬂ(L-TTBNV ngay 07/9/2016. Trong E‘Té ¢4 néu mdt s6 ton tai, han
ché vé thanh 1ép Hoi dong tuyén dyng, cach thirc tinh diém bai thi nhung khong anh
huéng dén két qua tuyén dung.

2.2. Tiéu chudn ngach cong chire: Qua kiém tra hd so cong chirc thAy mét sb
trudng hop thiéu chimg chi nghiép vy quan 1y nha nude, chimg chi ngoai ngli, chiing
chi tin hoc.

2.3 Céng tée quy hoach cdn bs: Cac QLXD&CLCTGT chua thye hién day di,
dung yéu clu theo hudng din tai Vin ban s6 4024/BGTVT-TCCB ngdy 17/4/2017 cia
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B8 GTVT v& viée ra soat quy hoach can bd giai doan 2016 — 2021 va xdy dung quy hoach
can bd giai doan 2021 - 2026.

2.4. Cong tdc bé nhiém, b6 nhi¢m lai cdn bg: Cyc QLXD&CLCTGT chua x'1y
dyng ti€u chuan cu thé dbi véi cac chirc danh lanh dao, quan ly thude thdm quyén
quyét dinh clia don vi theo quy dinh tai khoan 2 Pidu 14 Quy dinh tidu chudn chirc
danh lanh dao, quan ly cac don vi trye thude Bd GTVT ban hanh kém theo Quyét dinh
sd 3688/Qb-BGTVT ngdy 15/11/2013 clia B9 truéng Bo GTVT, C6 01 truong hop
con thifu chimg chi quan Iy nha nudc; mot s trudmg hop chua ddy dd hd so, tai lidu
theo quy dinh.

2.5. Thure hién céng tdac dao tao, boi dudng céng chire: Cuc QLXD&CLCTGT
chua x4y dyung ké hoach dao tao, bdi dudng cong chirc nim 2015 va 2016 theo quy dinh.

2.6. Ché db tién luong, chinh sach ddi ngf déi voéi céng chike: Cuc
QLXD&CLCTGT chua ban hanh quy ché nang bac luong trude thdi han do lap thanh
tich xut sac trong thuc hién nhiém vu cta co quan, don vi theo quy dinh tai diém a
khoan 1 Didu 4 Théng tu s& 08/2013/TT-BNV ngay 31/7/2013 cua B Noi vu.

2.7. Thuc hign ddnh gid, phdn logi cong chirc hang ndm: Phidu dénh gid va phén
loai cong chirc ndm 2015, 2016 chua co ket qua danh gla, phéan logi cong chirc ciia Thu
trudng don vi; Nam 2015, 2016, khi tién hanh danh gia phéan loai d6i véi cong chirc
gift chirc vy quan ly (Trudng phong, Phé trudng phong), Cuc QLXD&CLCTGT chua
liy y klen ciia cap Uy dang cling clp theo quy dinh tai didm ¢ khoan 1 Piéu 24 Nghi
dinh s& 56/2015/ND-CP ngdy 09/6/2015 cta Chinh ph.

2.8. Cdng tdc thi dua, khen thwéng: Ty 18 ¢4 nhan dat danh hidu chién s§ thi dua
co sd/lao dong tién tién nam 2015 12 16/72 (22,2%), nam 2016 1a 14/73 (19,1%), 16n
hon ty 1& quy dinh 15% tai diém b khoan 2 Didu 9 Théng tu sé 22/2015/TT-BGTVT
ngay 09/6/2015 cha B GTV'T.

2.9. Thue hién qudn Iy hd so céng chire: Khong c6 Sé dang ky hd SO, Sb giao nhén
ho s0, S& theo ddi khai thac, st dung hd so can bd, cong chirc theo mau tai Quyet dinh
s6 02/2008/QP-BNV ngay 06/10/2008 ctia B Noi vu quy | dinh bidu mau quan 1y hd so
can bd, cdng chirc; hd so cdng chie chua ¢6 myc lye hd so; mot sb hd so khong c6
Quyén 1y lich cén b3, Ban so yeu 1y lich cdng chirc hodic ¢6 nhung chua duge Cyc xdc
nhén; chua luu Ban bd sung 1y lich céng chiic hang nim, Ban ké khai tai sén héang nim,
tai 1iéu v& danh gia, phan loai céng chirc hang nim trong hd so ¢4 nhan; mot s6 hd so
khong cb chu‘ng chi nghlep vu quén ly nha nude, chiig chi ngoai ngft, ching chi tin
hoc; mét sb hd so chi co ban photo mét s bing cép, chimg chi khéng c6 chimg thyc
clia co quan ¢6 thdm quyén;

IIL BIEN PHAP XU LY

Bd GTVT yéu cin Cne QLXD&CLCTGT:

- Ra sodt, x8y dung, ban hanh cac quy dinh v& 18 chtrc can bd theo thdm quyén,
trong d6 nghién ctru 16 chic, sap xép lai céc phong cho phu hop véi chire néng, nhiém
vu va sb lugng bién ché duge g1ao quy dinh v& tiéu chudn chiic danh lénh dao, quén ly
thude thdm quyén bd nhiém ctia Cyc trudng; trinh tu, thi tuc bd nhiém, bd nhidm lai
ddi véi chire danh 1&nh dao chua duge Bd trudng BO GTVT quy dinh; Quy ché ning

bac luong trude thoi han do lap thanh tich xuit sic trong thuc hidn nhiém vu ctia Cyc
QLXD&CLCTGT;



- Tién hanh 13 soét lai chirc nang, nhigm vy, co chu 6 chtrc cac b§ phan:tham
muu cia Cuc QLXD&CLCTGT dé ¢6 phwong 4n t6 chirc lai nhdm tinh gidn bd may,
néng cao hifu lyc, hidu qua cdng tic tham muu guan 1y nha nude dwge phén cong;
khan truong xdy dung quy dinh cy thé sb lugng cép pho tal cac to chire tryc thude va
trién khai thuc hién ding ch1 dao cia BO GTVT tai Quyét dinh sb 2323/QD-BGT VT
ngay 04/8/2017 quy dinh vé sb luong cap pho tai co quan, don vi thude B6 GTVT;
Cong vin so 10496/BGTVT-TCCB ngay 15/9/2017 vé vige thuc hign quy dinh cia
B6 GTVT v& s6 lwong cép phé (trong d6 ¢6 ca Chi cuc QLXD&CLCTGT tai thanh
phd HS Chi Minh);

- Thyc hién v1¢c ra sodt quy hoach cén b giai dogn 2016 — 2021 va xéy dyng quy
hoach cén bd giai doan 2021 — 2026 dung theo chi dao clia B GTVT tai vin ban s6
4024/BGTVT-TCCB ngay 17/4/2017,

- T4 chirc céc bign phép dé khic phuc cac tdn tai, han ché trong cong tac tuyén dung
¢dng chitc, quy hoach, bd nhiém, bd nhiém lai can bd; déanh gid phén loai cong chirc hang
ndm, do tao, b01 dudng can b, cdng chuc, chap hanh tiéu chuin ngach cong chitc néu
trén; ra soat, bd sung hb so, tai lidu con thidu va thyc hién quan Iy hd so cén bd cong
chirc theo dung quy dinh tai Thong tu 11/2012/TT-BNV ngay 12/12/2012 ctia B§ N&i
vu quy dinh vé ché d6 bao céo thdng ké va quéan 1y hd so cong chtrc;

- T4 chirc kidm didm, xit ly theo quy dinh, ddng thdi td chie 1t kinh ngh1em dbi
v6i cc tdp thé, ca nhén lién quan dén céc tdn tai, han ché duge phat hién qua cdng tac
thanh tra.

Cong tac bdo céo, kiém tra vidc thyc hién két lusn thanh tra theo quy dinh cla
phép luat v& thanh tra./. e
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