BOQ GIAO THONG VAN TAI CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap - Tw do - Hanh phic

Sé: 11259 /KH-BGTVT Ha Néi, ngay 06 thdng 10 nam 2023

KE HOACH
Phat dong thi dua “100 ngay thong hiam 2 tai géi thau XL2 va
hoan thanh toan bd cong tac giii phéng méit bang duw an thanh phan
doan Quang Ngai - Hoai Nhon thu¢c Dy an xay dung cong trinh dwong bo
cao tdc Bic - Nam phia Pong giai doan 2021 - 2025”

Duy 4n thanh phan doan Quang Ngii - Hoai Nhon thudc Du an xay dung cong
trinh duong bo cao tbc Bic - Nam phia Pong giai doan 2021 - 2025 (Dy 4n), 1a
Dy 4n trong diém qudc gia, co chiéu dai 88km ndi 02 tinh Quang Ngii va Binh
Dinh, hang muc chinh Dy 4n bao gdm 77 cau (8,99km dai), 586 cdng, 81 him chui
dan sinh va 03 ham xuyén nai (ham s6 1 dai 0,61km, ham s6 2 dai 0,698km, ham
s6 3 dai 3,20km), trong d6 ham sé 3 1a duong ging tién do thi cong. Viéc day
nhanh cong tac thong ham s6 2 gitip giam thoi gian van chuyén vat liéu, thiét bi
qua phia Bic him s6 3 (giam chiéu dai duong déo tir 3,6km thanh 0,7km dudng
béng) nham déy nhanh tién do toan Du an. Dé kéu goi, dong vién, khich I¢, nang
cao tinh than cua toan thé can bo, cong nhan vién cac don vi Ban Quan 1y dy 4an,
Tu van giam sat, cac Nha thau thi cong ctua Dy an thanh phan doan Quang Ngii -
Hoai Nhon tranh thu thoi gian, nd luc vuot kho, phén d4u hoan thanh theo tién do
ma Chinh phu, Thu tuéng Chinh pha chi dao, B Giao thong van tai phat dong
Phong trao thi dua “100 ngay théng ham 2 tai g6i thau XL2 va hoan thanh toan bé
cong tdc giai phéng mdt bang dw an thanh phan doan Qudng Ngdi - Hodi Nhon
thudc Dw én xdy dung cong trinh dwong bo cao toc Bdc - Nam phia Péng giai
doan 2021 - 20257 (sau day goi 12 “Phong trao thi dua”) vdi cac ndi dung chu yéu
nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

a) Tao khi thé phong trao thi dua, nd luc vuot qua moi kho khin, quyét tim
cao, phat huy tinh than trach nhiém cta can bg, cong nhan vién va truyén thong
“di trudc md duong” cua nganh Giao thong van tai dé dwa Dy an thanh phan doan
Quang Ngii - Hoai Nhon hoan thanh dung tién do dé ra;



b) Khuyén khich sang kién, cai tién k¥ thuat trong thi cong, dong vién doi
ngil can bo, k¥ su, cong nhan, cac don vi Nha thau, Tu van, Ban Quan 1y dy an 2
va dia phuong di nd lyc phdi hop, to chire thi cong ngay dém trén cong trudng dé
tao ra gia tri thuc cho Dy an;

¢) Pay manh cong tac giai phong mit bang (GPMB), sém ban giao mit bang
sach dé cac nha thau to chirc thi cong dong loat trén cong truong.

2. Yéu cau

a) Phong trao thi dua duoc trién khai tai Dy 4n thanh phan doan Quang Ngii
- Hoai Nhon, dam bao thiét thuc, hiéu qua va thyc hién ding ché d6 chinh sach
cho cac ca nhan tham gia;

b) Ban Quan ly du an 2, cac Nha thau, cac dia phuong (H61 déng GPMB dia
phuong) phai cam két va quyét tam hoan thanh nhi¢m vy dung tién do, chét lugng
va hop dong da ky két;

¢) Quan triét tinh than chi dao ciia Chinh phi nam 2023 13 “Poan két ky
cuwong, ban linh linh hoat, doi moi sang tao, kip thoi hiéu qua’”;

d) Thoi gian trién khai thi dua: Tir ngay 22/9/2023 dén hét ngay 31/12/2023;
tong két va khen thudng sau khi két thiic Phong trao thi dua.

II. TIEU CHi THI PUA
1. Thi cong dao thong ham sd 2 thude Goi thau XL2: Hoan thanh chdm nhat
ngay 31/12/2023, voi khéi luong nhu sau:

Hang muc Cong viéc Pon vi tinh Khoi lwgng
San luong ty déng 47,346
DPao ham md 340
. . |Léapdungvi tan 35,53
Ham trai , .
Khoan cam neo cai 3.035
Lap dung ludi thép m2 11.700
Bé tong phun m?2 11.393,74
San luong ty dong 60,820
Do him md 490
. | Lap dyng vi tan 65,61
Ham Phai 5 ~
Khoan cam neo cai 3.265
Lap dung ludi thép m2 12.229,6
Bé tong phun m2 12.145,64

2. Giai phong mit bang: UBND cac tinh Quang Ngii, Binh Dinh ban giao
mit bang sach 100% cho Chu dau tu va Nha thau thi cong trude ngay 31/12/2023.



III. GIAI PHAP

1. Giai phéap chung:

Thu trudng cac co quan, don vi tham gia Phong trao thi dua:

a) Phat huy tinh than trach nhiém, vai trd ngudi dimg dau trong 1anh dao, chi
dao to chirc trién khai thi cong tai Du 4n thanh phan doan Quang Ngii - Hoai Nhon
dam bao tién do, chat luong, an toan lao dong, phong, chong chay nd va vé sinh
moi trudng.

b) Xac dinh Phong trao thi dua 1a mot trong cadc nhi€ém vu trong tdm cua cac
thang cudi ndm 2023; két qua ctia Phong trao thi dua 13 ¢in clr quan trong dé danh
gid muc do hoan thanh nhiém vu ctia td chirc, c4 nhan, dic biét 1a nguoi dung dau.

2. Béi véi Ban Quan 1y dy an 2, Tu van giam sat va Nha thau

a) Trén co s& nhiém vu cu thé duoc giao, xay dung K& hoach dé t6 chire
Phong trao thi dua trong co quan, don vi ddam bao an toan, thiét thue, hiéu qua va
guri dang ky thi dua vé Cuc Quan 1y dau tu xay dung.

(N6i dung Ké hoach phai bao gom céc tiéu chi, dinh mtrc dé dinh luong dugc
két qua cong viéc/nhiém vu (quy dinh rd khéi lugng phai hoan thanh, chat luong
va két qua timg cong viée/nhiém vu cu thé tir nay dén cubi naim 2023); phan cong
nhiém vy va tién do rd rang cho timg tap thé, c4 nhan).

b) Phan cong, b6 tri nhan sy kiém tra, don doc, ndm bét tinh hinh; kip thoi xtr
Iy, thdo g& kho khin, vuéng mic trong qua trinh thyc hién.

¢) Ky cam két thi dua giita Ban Quan 1y dy 4n 2 va cac Nha thau thi cong.

d) Thuc hién déy du cac ché do chinh sach theo quy dinh cho can bd, vién
chtrc, ngudi lao dong cua don vi minh tham gia phong trao thi dua, dac biét 1a cac
ddi tuong truc tiép lam nhiém vu tai cong trudong.

IV. CONG TAC KHEN THUONG

1. B6i twong: Tap thé, ca nhan thudc: cac co quan tham muu gitp viéc Bo
truong, Cuc Quan 1y dau tu xay dung, Ban Quan 1y du 4n 2, Tu van giam sat, Nha
thau thi céng, Hoi ddng Giai phong mit bang cac dia phuong va ca nhan c6 dong
gop tich cuc, hiéu qua trong cong tac giai phong mit bang.

2. Tiéu chuan khen thudng
a) D6i voi tap thé:
- Hoan thanh 100% cong viéc/nhiém vu theo K& hoach cta don vi;

- Co lanh dao don vi thuong truc 24/24h dé chi dao trén cong truong;



- Bam bdo an toan lao dong, phong, chong chay no, vé sinh méi truong, chap
hanh nghi€m cac chu truong, duong 161 cia Bang va phép luat cua nha nudce, quy
dinh c¢6 lién quan va chi dao cua B Giao thong van tai;

- Quan tam, cham lo doi sdng cho nguoi lao dong, dam bao day du, kip thoi
céc ché do chinh sach theo quy dinh.

b) Pdi v6i ca nhan: Tich cuc tham gia Phong trio thi dua, hoan thanh nhiém
vu duoc giao, kip thoi tham muu giai quyét cac kho khin, vudng mac trong qua
trinh thyc hién nham déy nhanh tién d6 hoan thanh cong trinh, hang muc cong
trinh hodc c6 cac bién phap, giai phap c6 hiéu qua gop phan hoan thanh Ké hoach
cua don vi.

3. Hinh thitc khen thuéng: Bang khen cua Bo truong Bo Giao thong van tai.

4. H6 so khen thuéng: Thyc hién theo quy dinh tai Thong tu s6 13/2018/TT-
BGTVT ngay 29/3/2018 cua Bo truéng Bo Giao thong van tai.

IV. TO CHUC THUC HIEN

1. Cac thanh vién Ho1 déng Thi dua - Khen thuéng Bo Giao thong van tai,
theo chirc nang, nhi€ém vu ctia co quan, don vi chu dong, tich cuc tham gia kiém
tra, giam sat vi¢c thuc hién K& hoach nay.

2. Co quan, don vi tham gia phong trao thi dua

a) Thu trudng cac cu quan, don vi lién quan to chirc trién khai Phong trao thi
dua trong co quan, don vi, giri ddng ky thi dua vé Cuc Quan ly dau tu xay dung dé
theo ddi, tong hop.

b) Khi két thic Phong trao thi dua, can cu két qua, hiéu qua cong viéc, lua
chon céc tap thé, ca nhan c6 thanh tich tiéu biéu dé dé xuat khen thuong. Cong
van dé nghi va ho so khen thuéng guri vé Cuc Quan 1y dau tu xay dung trudc ngay
20/12/2023.

3. Ban Quan 1y du an 2 xay dung ndi dung cam két gitta Ban Quan 1y du an
va cac Nha thau; giam sat, kiém tra viéc thuc hién ké hoach cta Tu van giam sat
va cac Nha thau;

4. Cyc Quan ly dau tu xay dyng:

a) Chu tri td chure kiém tra, giam sat viéc thuc hién Phong trao thi dua

b) Phéi hop v6i Vin phong Bo t6 chire tong két Phong trao thi dua; tiép nhan
tham dinh ho so dé nghi khen thudng, T trinh va ho so dé nghi khen thudng giri
B6 Giao thong van tai (Vu T chirc can bo) trude ngay 31/12/2023.

5. Van phong Bo ch tri, phdi hop Cuc Quan 1y dau tu xay, Vu T6 chire can
b, Cong doan GTVT Vi¢t Nam va Ban Quan 1y du 4n 2 tuyén truyén Phong trao



thi dua; t6 chtrc L& phat dong tai cong truong Dy an thanh phan doan Quang Ngii
- Hoai Nhon, thoi gian du kién trong thang 10 ndm 2023.

6. Vu Té chirc can bd chi tri, phdi hop véi Van phong Bo, Cong doan Giao
thong van tai Viét Nam, Cuc Quan ly dau tu xay dung va cac co quan, don vi lién
quan tong hop, tham muu cong tac khen thuong cho tip thé, ca nhan ¢ thanh tich
xut sdc trong phong trao thi dua.

7. Cong doan Giao thong van tai Viét Nam, Boan Thanh nién Cong san HO
Chi Minh cua céc co quan, don vi: Van dong cong doan vién, thanh nién tich cuc
tham gia Phong trao thi dua, phén d4u hoan thanh tbt nhiém vu duoc giao; tham
gia giam sat viéc thyc hién chu truong, chinh sach cua Bang, phap luat ciia Nha
nuéc vé thi dua, khen thudng.

8. Pé nghi Uy ban nhan dan céic tinh Quang Ngai, Binh Dinh chi dao cac sé,
ban nganh, huyén, x4 ¢o lién quan t chirc tuyén truyén, van dong, giai toa, day
nhanh cong tac GPMB va ban giao mit bang sach cho Chu dau tu va nha thau thi
cong./

1
Noi nhin: KT. BQO TRUONG
- B truong (dé b/c); THU TRUONG

- Hoi dong TPKT Trung uong (dé b/c);

- Céac Thu truéng Bo GTVT;

- Céc thanh vién HD.TDKT Bg;

- Cong doan GTVT Viét Nam;

- Poan TNCS Hd Chi Minh B GTVT;

- Cac co quan tham muu gitp viéc B truong;
- Cuc Quan 1y dau tu xay dung ;

- UBND céc tinh: Binh Pinh, Quang Ngai;

- Ban QLDA 2; o ”
- Cong Thong tin dién tir BY; Nguyén Danh Huy
- Bao Giao thong;

- Luu: VT, TCCB (05b).
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